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CULTURE OF HAZING
• Hazing isn’t new – dates back to Greek and medieval 

Europe, imported to America during colonial period
• Hazing deaths reported as early as 1873 (Cornell)
• Rampant indoctrination and brainwashing 
• Rituals perpetuated by members, condoned by society 

and encouraged by alumni
• Not limited to fraternities, but most organizations with 

selective membership (e.g. swim team, band, clubs …)
• Hazing deaths routinely treated as “regrettable,” 

“unfortunate,” or “tragic” 

• Behavior condoned (“boys will be boys”), BUT…
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HAZING IS A CRIME, NOT A TRADITION

• Florida State University: Nine men charged after 
fraternity pledge died from heavy drinking at an off-
campus party.

• Penn State University: 11 fraternity members charged 
over the hazing death of a sophomore during a 
fraternity pledge 

• Louisiana State University: fraternity members charged 
over the hazing death of Max Gruver during a freshmen 
pledge activity; one of the men faces prosecution for 
negligent homicide

• Florida A&M University: band members charged with 
manslaughter in the death of a drum major, after a 
brutal ritual beating 
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CHALLENGES IN HAZING PREVENTION

• Organizations with selective membership: 
inherently pernicious or good brotherhoods with a 
few bad apples? 

• In other words, is hazing inherent to the tradition 
of gaining membership? Or is it the result of 
individual behavior? 

• Do the organizations consistently monitor behavior 
or claim a violation ONLY when things go wrong?

• Role of alumni and the desire to perpetuate rites
• Lack of clear authority over organizations
• Ineffective and temporary consequences
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CHANGES IN THE GOVERNANCE OF
FRATERNITIES AND OTHER ORGANIZATIONS

• The self-governance model of fraternities is slowly 
changing

• For example, Penn State’s Office of Student Conduct 
now in charge of discipline of fraternities, not the 
private firm hired by the Intra Fraternity Council

• Many universities are asserting more oversight over 
organizations, or closing them down 

• Intra Fraternity Conference now bans hard alcohol 
and has adopted a Good Samaritan policy

• Recently, fraternities themselves have been 
prosecuted (Baruch College Pi Delta Psi)
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CHANGES IN PERCEPTION AND PHILOSOPHY OF
UNIVERSITIES’ ROLE IN STUDENT SAFETY

• The traditional in loco parentis role (“in the place of 
a parent”), with duty over student safety

• Universities no longer serve in that role, at least not 
as the original concept was long understood and 
practiced

• Cultural changes resulted in students gaining more 
individual autonomy, independence 

• “Bystander” era

• Current/recent view: somewhere between in loco 
parentis and bystander
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CHANGES IN BYSTANDER ROLE

• Lives could be saved through timely bystander 
intervention, but secrecy surrounding hazing leads 
to inaction during critical moments 

• Members involved in hazing incidents at Baruch and 
Penn State googled symptoms and texted each other, 
but did not call 911

• Judge in the Penn State Matter: “ Not one person out of 
37 picked up a telephone [during the 12 hours Timothy 
Pizazza was slowly dying] and called an ambulance. I 
cannot wrap my head around it.”

• Bystander inaction due to peer pressure, fear of 
retaliation, desire to belong 

• Good Samaritan laws; legal obligations
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LOUISIANA’S HAZING PREVENTION LEGISLATION

• Acts 640, 635 & 637 of the 2018 Regular Session 
(R.S. 17:1801, R.S. 14:40.8 and R.S. 14:502 respectively)
• Act 640 – hazing prevention policies at postsecondary 

institutions
• Acts 635 & 637 – criminal violations & penalties

• Terms defined in Acts 640, 635 and 637
• Hazing
• Educational institution/postsecondary education institution
• Organization (broadly defined to include clubs, band, etc.) 
• Pledging 
• Appropriate authority
• Reckless behavior
• Serious bodily injury
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CRIMINAL PENALTIES
• Act 637 – criminal penalties for reckless behavior causing 

serious bodily injury to another person if the observer fails to 
provide or seek assistance; reckless behavior includes hazing. 
(R.S. 14:502) 

• Act 635 creates a crime of criminal hazing (R.S. 14:40.8)
• Criminal penalties for persons committing criminal hazing:

• If hazing results in death or serious bodily injury, maximum of $10,000 
fine &/or maximum of 5 years imprisonment, with/without hard labor

• Maximum of $1000 and/or six months imprisonment otherwise

• Criminal penalties for organizations’ representatives/officers 
for failure to report hazing to law enforcement

• Maximum of $10,000 fine
• Forfeiture of any public funds received by the organization
• Forfeiture of rights as an organization for a court-determined period 

• National or parent organization to complete any investigation 
within 14 days of receiving a report of hazing
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POLICY REQUIREMENTS UNDER THE LAW
• Act 640 prohibits hazing in any form at postsecondary institutions 

supported wholly or in part by public funds
• Expulsion, suspension or dismissal – minimum 1 semester or 

quarter (in addition to criminal penalties)
• Organizations to report disciplinary actions and/or hazing 

incidents (or suspected hazing) to affiliated institutions
• BoR to develop & adopt a Uniform Hazing Prevention Policy

• Uniform Policy to contain same definitions as legislation
• Institutions: adopt BoR policy; may expand hazing definition to 

provide more protection, but consistent with law and BoR policy
• Students: receive information on hazing during orientation (a 

handbook in fall 2018; electronic/in-person information (in addition 
to handbook) starting fall 2019 

• Organizations: provide at least 1 hour of hazing prevention 
education annually to members and prospective members; and to 
provide annual report to institution, with evidence thereof
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BOR UNIFORM POLICY OF AUGUST 2018

• Developed in collaboration with all systems and many institutions
• Defines terms 
• Lists mandatory provisions for institutional policy

• Prevention and education programs
• Duty to seek assistance
• Compliance with laws and faithful implementation thereof

• Lists recommended best practices
• Ongoing prevention and awareness campaigns
• Data collection and analysis
• Effective intervention
• Response plan
• Complete and accurate information to parents and stakeholders

• Allows additional provisions in institutional policy
• Lists additional resources
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AMENDMENTS TO 2018 LAWS
HB 443 OF 2019: CURRENTLY PENDING

• Requires organizations operating at an 
institution to:

• “Immediately” report (24 hours?) alleged 
hazing to law enforcement with no 
redactions

• Adopt the institution’s anti-hazing policy 
• Removes the 2-week period for organizations to 

conduct internal investigation 
• Requires an institution’s employees to report 

any hazing allegations to law enforcement with 
no redactions
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AMENDMENTS TO 2018 LAWS (CONT.)
HB 443 OF 2019: CURRENTLY PENDING

• Requires that institutions receiving reports of alleged hazing 
from an organization, 

• immediately report to law enforcement with no redactions
• document all of its actions, investigations, resolution, etc.

• Imposes $10,000 fine on institutions for violation
• Extends the authority of campus police to carry concealed 

weapons and to make arrests on campus to any location (on 
or off-campus) when investigating alleged hazing at an 
organization affiliated with the campus or by its members

• Requires Regents to:
• develop a standardized form for reporting 
• adopt policy governing public information
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THE IMPORTANCE OF IMPLEMENTATION

• Anti-hazing laws and policies are only effective if 
they are implemented with fidelity

• Hazing prevention should be integrated into 
broader campus safety efforts

• Sexual assault, hazing, alcohol/substance abuse are 
all interconnected  

• How effective are “zero tolerance” policies?
• If not implemented with vigilance and consistency, zero 

tolerance can have unintended consequences
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STRATEGIES FOR IMPLEMENTATION

• Substitute hazing rituals with other team-building  
activities, e.g. a day of community service

• Encourage peer-mentor relationships
• Engage alumni – a very influential constituency – in 

bringing about cultural change
• Seek support of the board of trustees and other 

stakeholders
• Ensure consistency and vigilance 
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IMPLEMENTATION OF 2018 LAWS & POLICIES

• Anti-hazing laws and BoR Uniform Hazing 
Prevention Policy currently in effect

• Institutions began implementing laws and policies 
in fall 2018

• All management boards and institutions have 
adopted BoR’s Uniform Hazing Prevention Policy, as 
required by Act 640 of 2018

• Institutional policies adopted by BoR to ensure 
compliance with Act 640 and BoR policy
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IMPLEMENTATION OF ANTI-HAZING LAWS & POLICIES

• Sep. 24-28 of 2018: National Hazing Prevention 
Week activities organized by BoR

• Events scheduled all across the state
• Commissioner Reed launched BoR’s anti-hazing 

campaign in Hammond
• BoR is partnering with COSBP and others to engage 

the student community, change campus culture
• BoR is collaborating with system and campus 

officials to ensure effective implementation of laws 
and policies 
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IMPLEMENTATION OF ANTI-HAZING LAWS & POLICIES

18



IMPLEMENTATION OF ANTI-HAZING LAWS & POLICIES
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IMPLEMENTATION OF ANTI-HAZING LAWS & POLICIES
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QUESTIONS?
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